
APICS Appalachian Chapter

March 2008 PDM Details

Speaker:
Gerald L. Kilty, CFPIM, CIRM, CSCP  
Date:

Tuesday, March 18th, 2008 

Where:
Eastman Lodge (See directions listed below)
Topic:
The Beer Game
Schedule:    6:00-6:45  Dinner

               
6:45-8:00 Program 

               


The dinner menu (Troutdale catering) for the meeting is as follows: 

Nacho/Taco Bar

Ground Beef, Grilled Chicken, Soft Flour Tortillas, Crispy Corn Tortillas, Tri-Colored Corn Chips, Shredded Lettuce, Tomato, Scallions, Sour Cream, Fresh Salsa, Cheddar Cheese

House Salad, Two Dressings 

Chef's Seasonal Dessert

Sweet and Unsweet Tea

The cost is $12 for both members and non-members – guests welcome!   Register today!!
To register for this PDM:
Please call Angela Shelton at (423) 636-2145, or e-mail at angela.shelton@amgreetings.com, or contact your company coordinator, or register on line from the Webpage (http://www.apics-appa.org) by selecting the “Register to attend this month’s meeting” link in the left margin. Register BY Friday NOON, March 14th, 2008     

Thanks for your participation!

_________________________________________________________________________________________________________________________

About the Program

“The Beer Game”

By G. L. (Jerry) Kilty, CFPIM, CIRM, CSCP

This stimulating session will involve attendees in a demand simulation in which they determine the outcome.  This activity is design to:


· Introduce the principle that structure produces behavior

· Have the participants experience the pressure of playing a role in a complex system and understand the impact of collective decisions on system performance

· Show the impact and importance of information flow in the supply chain

· Have FUN!!

Each attendee will play an important role within a supply chain where product moves, information flows and collaborative decisions are made to manage inventory.  The simulation will help to identify demand behavior 

The sessions learning objectives are:

· How to minimize supply chain costs

· How to achieve high order fill rates

· Understand the impact and effect backorders have on the supply chain

· Understand the “Forrester Effect” on demand
Speaker Biography

Gerald L. Kilty, CFPIM, CIRM, CSCP is President and founder (1992) of Quality Management Solutions, Inc. (QMS), a consulting and education firm located in Clearwater, Florida.  QMS concentrates on providing companies Operations Management education and specializes in providing practical applications of that education within companies through process improvement.  Jerry has the unique qualification of having been responsible for both the financial and physical elements of inventory.  He has plenty of practical solutions and loves to teach.  Key areas of focus are: 

· Supply Chain Management

· Operations Management

· Lean Manufacturing 

· Sales and Operations Planning 

· Materials Management 

· Data Accuracy

· Product Costing 

Jerry has over 40 years of experience having worked for Westinghouse Electric Corporation for 25 years, mostly as a Controller, prior to starting QMS.

He currently serves on the APICS Education & Research (E&R) Foundation as Treasurer. He also serves on the APICS Southeast District staff as Education Director and the FLWC chapter’s Board as Secretary.

Jerry has presented at many chapter Professional Development sessions, as well as, eight APICS conferences.

He is recognized by APICS as CFPIM, CIRM, CSCP, and has a BS degree in Accounting from Ball State University.
Directions to the Eastman Lodge

	Lodge Directions
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	Eastman Lodge at Eastman's Bays Mountain Recreation Center

	
	  

	
	TEHCC's Winter and Fall Dinner Meetings are usually held at the Eastman Lodge/Planning Center.  The Eastman Lodge is located in Eastman Chemical Company's Bays Mountain Recreation Area.  The Recreation Area is located near the City of Kingsport's Bays Mountain Park.  Here are a map and directions:
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	· Get off I-26 at the John B. Dennis / Wilcox Drive Exit (Exit No. 51). 

· Turn left at the red light at the end of the exit ramp, and go back under I-26.  Go 0.3 miles to a red light (you should be able to follow the brown Bays Mountain Park signs from here). 

· Turn right at the red light, go 0.1 miles, and turn left onto Princeton Road. 

· Go 0.2 miles and turn right onto Diana Avenue. 

· Go 0.6 miles to a stop sign at Reservoir Road. 

· Turn left and go 1.5 miles on Reservoir Road. 

· Turn right on Bays Mountain Road and go 0.6 miles to the Eastman Lodge (there's a fork in the road before you get to the Eastman Recreation Area; take the right fork.  The left fork goes up the mountain to Bays Mountain Park.  Immediately after you take the right fork, you will pass through a gate.  Go about 0.2 miles and the Eastman Lodge will be on your left. 

· If all else fails, the phone number of the Eastman Lodge is 423-349-7754, and the phone number of the caretaker for the Eastman Recreation Area is 423-349-7014. 


   -------------------------------------------------------------------------------------

                                              Programs for 2007-2008

	Date
	Speaker
	Topic
	Location

	18 Mar. 2008
	Jerry Kitty
	Lean Concepts an ASQ Tutorial and  The Beer Game
	Eastman Lodge

	15 Apr. 2008
	Mike Moody
	Supplier Surveys
	House of Ribs

	20 May 2008
	Calvin R. Crim  
	Lean/Quality
	House of Ribs

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


