	

	


OCTOBER PDM DETAILS

Speaker:
Mr. Ken Perry

Date:

Tuesday, October 16th, 2007

Where:
House of Ribs – Johnson City

Topic:
Effective Sales and Operations Planning

Schedule:     6:00 PM - 6:15 PM 
Social Time  

6:15 PM - 7:00 PM 
Dinner   

7:15 PM - 8:00 PM 
Program

The dinner menu for the meeting is as follows: Teriyaki Chicken on Rice Pilaf, Baked Potato, Fresh Garden Salad, Dessert and Beverage.  A vegetarian meal is available if requested when making the reservation. The cost is $15 for both members and non-members – guests welcome! Register today!! 
To register for this PDM:
Please call Angela Shelton at (423) 636-2145, or e-mail at angela.shelton@amgreetings.com, or contact your company coordinator, or register on line from the APICS APPA Website at http://www.apics-appa.org/      Register BY NOON, Oct 12, 2007     

Thanks for your participation!

To register for this PDM:
Note: If you register and have a conflict that prohibits you from attending, please send a cancellation notice as early as possible.  The chapter is responsible to cover the cost of no-shows.  Our PDM’s are designed to be breakeven, at best, to keep costs as low as possible for attendees
More about the Program...

_________________________________________________________________________________________________________________________

Effective Sales and Operations Planning

In a recent survey by the Aberdeen Group, 92% of companies surveyed said that they had an executive Sales &Operations Planning (S&OP) process, but, of those companies, only 40% felt they were seeing any benefit from it. 

 

This presentation will quickly address what S&OP encompasses and how it can help any company better meet customer demand.  Whether your company is a high volume mass producer or a small job shop, effective S&OP can help you plan better and anticipate your customers’ needs.

 

S&OP is a tool used to help the sales and marketing teams better understand what the production teams are experiencing, while at the same time helping the operations team receive customer feedback.  Research has shown that there are simple factors which, when used in the S&OP process, move companies from industry average to best in class.

 

Mr. Perry will bring examples from the latest research and from many industries to illustrate how companies can and do improve their forecasts.  These range from the most basic of tools to extremely complex software.  He will demonstrate the key elements needed to be successful and how, in most cases, the use of a few simple tools can significantly enhance forecast accuracy.

 

We hope you can join us for this interactive and informative presentation that could help you and your company better expect and react to changes in customer demand without requiring monumental efforts in your supply chain.

Speaker Biography

Ken Perry, CFPIM, C.P.M., is currently the Materials Manager for Tempur Pedic and has over 20 years experience in Supply Chain Management.  He has worked in such diverse industries as: Aerospace, Appliance, Automotive, HVAC, Plastics, and consumer goods. He has been featured in both Purchasing and Logistics Management magazines for some of the leading edge technologies that he has helped deploy.  Ken is the Past President of both the Birmingham, AL and Hopkinsville, KY chapters of APICS and has taught the APICS body of knowledge all over the Southeast, Wisconsin, Canada, and Mexico.  He holds a BS degree from Auburn University School of Aerospace Engineering and worked with their Business School to restructure their Industrial Operations Management curriculum to incorporate the APICS body of knowledge.Speaker:
Ellen Hopson
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                                              Programs for 2007-2008

	Date
	Speaker
	Topic
	Location

	16 Oct.

2007
	Ken Perry
	Effective S&OP
	House of Ribs

Johnson City

	13 Nov.

2007
	Bob Castleman
	Strategic Changes in APICS
	House of Ribs

Johnson City

	15Jan. 2008
	Mike Berry
	Global Sourcing and Procurement
	House of Ribs

	19 Feb. 2008
	Holly Fletcher
	Aeronautical Accessories
	Aeronautical Accessories

	18 Mar. 2008
	Jerry Kitty
	Lean Concepts an ASQ Tutorial and  The Beer Game
	Eastman Lodge

	15 Apr. 2008
	Mike Moody
	Supplier Surveys
	House of Ribs

	20 May 2008
	 
	Lean/Quality
	House of Ribs

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


