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May 2010 Professional Development Meeting 

Speaker:
Ken Perry
Date:

Tuesday, May 18th, 2010
Where:
Eastman Lodge – Kingsport, TN 
Topic:

"Lean Lego”
Schedule:    5:30 PM – 6:15 PM   Tutorial:  Use of statistical tools as learned from a pack of M & M’s

6:15 PM - 7:00 PM   Dinner
7:00 PM - 8:00 PM   Program
Tutorial Information: Join us for a time of fun and learning with M&M’s. Using data collected from packages of peanut M&M’s we will explore setting and testing hypotheses of various kinds and the use of graphing tools to help us understand  the data. – Presenter  Arved Harding
To register for this PDM:
Please email Jerome Mettetal at jerome.mettetal@kingpharm.com, or contact your company coordinator, or register on line from the APICS Appalachian Chapter Website  http://www.apics-appa.org     BY NOON, May 14th, 2010    

The dinner menu for the meeting is as follows:

Crock pots of Soup (Variety) with Crackers

Variety of 1/2 Wraps

Chips (variety of individual bags)

Petite  brownies

Sweet and Unsweet Tea, Ice, Lemons, and Sweeteners

A vegetarian meal can be made available at the time of reservation.
The cost is $9 for ASQ members and $10 for APICS members and non-members – guests welcome! Register today!!
Directions to the Eastman Lodge
Take I-26 towards Kingsport and exit at Meadowview Parkway (exit 3).  After exiting, head West on Meadowview Parkway/Reservoir Rd. towards Bays Mountain Park (about 2.5 miles).  Once turning off the Reservoir to Bays Mountain, bear to the right into the Eastman Recreation Area.  The Lodge will be on your left.
Thanks for your participation!
Note: If you register and have a conflict that prohibits you from attending, please send a cancellation notice as early as possible.  The chapter is responsible to cover the cost of no-shows.  Our PDM's are designed to be break even, at best, to keep costs as low as possible for attendees.


About the Topic: Lean Lego
The Space Robotics Corporation manufactures state of the art robots used all over the world.  In spite of the recent economic downturn, demand for their robots has been very high.
They have just landed a huge contract that will force them to increase their production 250%.  Since space robots are usually made to order, their factories are setup as job shops.  With this new contract, they are going to have to figure out how to make product faster and with less waste.

Also, as a part of their contract, their new customer, SPACE-Mart, has imposed some very tight restrictions.  They must increase production, but use less materials, labor, and have less waste per robot so as to minimize the impact on the environment.

Time is short!  Help us as we journey to the different Space Robotics Plants and change their processes over to be lean and green ones.

It is our sincere hope that some of the basic concepts you learn from Space Robotics will help you in your Lean journeys in your own companies.

About the Speaker:

Ken Perry, CFPIM, C.P.M., has over 20 years of supply chain management experience and has served on APICS Chapter Boards in Alabama, Kentucky and Tennessee.   He has taught CPIM, Kanban, Lean, Value Stream Mapping, and other courses all over the southeast, Canada, and Mexico.

With a BS Degree from Auburn School of Aerospace Engineering, Ken has worked in such industries as:  Aerospace, Appliance, Automotive, HVAC, plastics, and consumer goods.
Ken has been featured in Purchasing and Logistics Management magazines.


Programs for 2009-2010
	Date
	Speaker
	Topic
	Location

	18 May  2010
	Ken Perry
	Lean Lego Program
	Eastman Lodge


Programs for 2010-2011
	Date
	Speaker
	Topic
	Location

	21 Sep 2010
	Kc. Kasserman
	Supply Chain Basics
	TBD

	12 Oct 2010
	OSHA
	PIT Safety (Forklifts, etc.)
	TBD

	16 Nov 2010
	Dr. Hipple
	The Economy
	TBD

	18 Jan 2011
	Eastman
	Sustainability – Supplier Scorecard
	TBD

	15 Feb 2011
	Modern Forge
	Plant Tour
	Modern Forge




ECO Course Completion

Congratulations to the five students who completed the abbreviate ECO course offered through the holidays at American Greetings in Afton Tennessee.

Mitzy Reed – John Deere

James Carter – John Deere

Eve Merchant – Jarden

Eric Burgan – American Greetings

Jackie reed – American Greetings

Basics of Supply Chain Management Class

We currently have a Basics class underway on the campus of ETSU.  There is an excellent mix of fourteen students coming from nine organizations within the Tri Cities business community.

Our next course offering will be in the fall of 2010, with a tentative startup date of September 23, 2010.  The class location and instructor will be announced shortly.

Master Planning of Resources

Explore the processes used to develop sales and operations plans and identify and assess internal and external demand and forecasting requirements. The course focuses on the importance of producing achievable master schedules that are consistent with business policies, objectives, and resource constraints. Topics include:

Demand Management 

Sales and Operations Planning 

Master Scheduling 

Measuring Business Performance.

Special Education Prices

The Appalachian Chapter’s Board of Directors voted to offer full-time students and members of our BOD a discounted rate of $125.00 for all CPIM courses based on seating availability.  In addition, APICS is offering all full-time students a voucher to take the Basics of Supply Chain Management CBT at no charge.  This offers the student a $495.00 value for $125.00

For additional information contact Mike Russo at 423 620-3514 or rusike303@yahoo.com.

Attention Chapter CPIM’s

In an effort to increase our instructor base, the Appalachian chapter is reaching out to all certified members interested in continuing their education by becoming an APICS instructor and working toward achieving APICS instructor certification.  The qualifications for becoming an instructor are the completion of one of the APICS certifications, Train the Trainer and Leadership Dynamics. The chapter will provide the later two educational series some time after the first of the year.

This is an excellent opportunity for individuals earn re-certification points; develop their training skills while enhancing their leadership role within the chapter and their personal careers. Instructor compensation applies.  

The chapter education committee will begin contacting qualified CPIM within the next two weeks.

Special Educational Needs

The Chapter CPIM educational needs are flexible to accommodate the requirements for both evening and in-house education.  We are currently working to build our Chapters instructor base to provide education in all APICS programs from Fundamentals through The APICS Lean Enterprise Workshop Series.

CSCP Review Course 

Too date 20% of our CPIM membership has achieved CSCP certification.  Each of these individual has accomplished this through self-study utilizing the system described below.  If you’re interested in pursuing CSCP, our chapter will be happy to guide you through the learning process whether you use a self study or on line training process. For information on the learning system contact Kevin Cooper.  

For more information go to: http://www.apics.org/Certification/CSCP/

The APICS CSCP Learning System includes the following:
Print components 

•
Four easy-to-understand modules with more than 800 pages of content covering the entire CSCP body of knowledge 

•
Progress check questions at the end of each section to ensure that you understand the concepts 

Online review and practice testing tools 

•
Practice test bank of more than 600 multiple-choice questions 

•
Pre-test to measure initial level of knowledge 

•
Module-specific tests with immediate feedback, answer rationales, and references to the text for easy review 

•
Timed post-test to measure progress and preparedness for the CSCP exam 

•
eFlashcards to review terms and definitions 

•
Online glossary for quick reference to terms 

•
Online progress report to track scores and completed exercises 

•
Online Information Center provides additional resources, references and feedback opportunities. 

•
A certificate of course completion

Course Registration Contacts:

Kevin Cooper CPIM, CSCP

(423) 989-8159

Mobile (423) 534-7453

Kevin.Cooper@Kingpharm.com

2009 – 2010 Chapter Educational Goals

Increase our Instructor Base

Develop APICS Qualified Instructors

Develop and Marketing Strategy for CSCS

Offer a flexible Educational plan / offering

If you have any questions on chapter education feel free to call me at 423 620-3514 – Mike Russo


About APICS
APICS The Association for Operations Management is the global leader and premier source of the body of knowledge in operations management, including production, inventory, supply chain, materials management, purchasing, and logistics. Since 1957, individuals and companies have relied on APICS for its superior training, internationally recognized certifications, comprehensive resources, and worldwide network of accomplished industry professionals. 
" I credit APICS membership with contributing to my business and career success." — Jim Bacon, Global Supply Chain Operations, Bayer Corporation, Biological Products
Enhance Your Knowledge of Operations Management
APICS Membership
The APICS membership community of 250 local APICS chapters and 28 International Associates supports more than 42,000members in 15,000 manufacturing and service industry companies worldwide. By joining APICS, professionals keep up to date on industry best practices, new technologies, and proven techniques. They also gain access to networking opportunities, cost savings on educational materials, and exclusive members-only resources such as APICS magazine and the APICS Dictionary. Employers who endorse APICS membership for their employees enjoy a more capable, knowledgeable, and productive workforce.
APICS Education and Training
APICS provides comprehensive education and training programs that significantly improve an individual's understanding of operations management practices, strategies, and concepts. The APICS body of knowledge consists of education, research, and standards developed by leading practitioners and academicians. Through regular expansion and refinement, the APICS body of knowledge offers the most expert, current, and relevant education to the growing operations management community.
APICS Certification
APICS currently administers two internationally recognized certification programs—Certified in Production and Inventory Management (CPIM) and Certified in Integrated Resource Management (CIRM). With the addition of the CSCP designation, APICS enhances its validation of the disciplines within operations management, specifically production, inventory, enterprise, and supply chain management. By earning the CPIM, CSCP, and CIRM designations, individuals validate their knowledge and skill set in the field of operations management. Obtaining an APICS certification shows a commitment to the profession that leads to a sense of accomplishment, demonstrates value to employers, enhances earning potential, and provides a path to career advancement.
To learn more about the APICS community, visit www.apics.org.
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