APICS Appalachian Chapter

(February 2009 Meeting)

Speaker:         Michael Demere
Date:                Tuesday, February 17th, 2009
Where:             House of Ribs – Johnson City 

Topic:              “Beyond THE GOAL: Is there a way to grow sales NOW and into the future?”
 

Schedule:     5:45  PM - 6:15 PM 
Networking
6:15 PM - 7:00 PM 
Dinner

7:15 PM - 8:15 PM 
Program
The dinner menu for the meeting is as follows: Pork Chops, mashed potatoes, green beans and a fresh garden salad.  A vegetarian meal can be made available at the time of reservation. The cost is $15 for both members and non-members – guests welcome! Register today!! 
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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Sales are not growing.  It’s not the economy: it is YOU.

· “OUCH! That feels like an insult and arrogant.  I have been working my tail off to maintain my sales in this difficult economy and you are telling me that I am the problem?  How can this be?”

· Have you read “The Goal” or “It's Not Luck”, by Dr. Eliyahu Goldratt?  
· -Do you remember in “The Goal” when Jonah asked Alex Rogo if the goal of his business was to show off efficiencies or to make money now and into the future?

· Today, to survive, everyone is chasing Lean efficiencies and cost reductions, but we all agree that there are real limits to cost reduction.  

· Aren’t we at the mercy of the economy and our market?  Where is my bailout?

· So how do we grow our sales by anything other than:

1. Lowering price, 

2. New product development (functions, features, etc.)

3. Extraordinary service?

· Is there a way to create an operational capability that the entire market would beat your door down to do business with you… even in a recession?
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On Tuesday, February 17, the APICS Appalachian Chapter, welcomes Michael Demere to share his insights about how he has applied “It’s Not Luck” , to grow sales by solving his customer’s TRUE needs.  

This approach is very different from our previous sessions.  He will explain how to grow sales without the risk of new product development.  

You will gain much more out of the session if you have read “The Goal” and “It’s Not Luck” prior to the meeting.  The pre-meeting starts at 5:45 PM, and the dinner starts at 6:15 PM.
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Our Speaker

Michael Demere’s qualifications include The Jonah Course® from The Goldratt Institute.  He is recognized by Goldratt Schools as a “TOC Application Expert” in Operations, Distribution, and Sales.  Michael is certified by the Theory of Constraints International Certification Organization (TOC-ICO) in the TOC Thinking Processes, Operations, Distribution, Finance and Measures.  In addition, he serves on the Education Committee for TOC-ICO. 

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

To register for this PDM:
Please call Angela Shelton at (423) 636-2145, or e-mail at angela.shelton@amgreetings.com, or contact your company coordinator, or register on line from the APICS Appalachian Chapter Website  http://www.apics-appa.org     BY NOON, Feb 13, 2009     

Thanks for your participation!To register for this PDM:
Note: If you register and have a conflict that prohibits you from attending, please send a cancellation notice as early as possible.  The chapter is responsible to cover the cost of no-shows.  Our PDM’s are designed to be breakeven, at best, to keep costs as low as possible for attendees
----------------------------------------------------------------------------------------------------

Programs for 2008-2009

	Date
	Speaker
	Topic
	Location

	17 Feb 2009
	Michael Demere
	“Beyond THE GOAL: Is there a way to grow sales NOW and into the future?”
	House of Ribs

	12 Mar 2009
	Anne Ellery
	The Change Acceleration Process -Joint Meeting ASQ/IIE
	TBA

	21 Apr 2009
	Mike Russo
	Stress Management
	House of Ribs

	19 May 2009
	Debra Hansford
	District – Inventory Management (possible workshop)
	House of Ribs
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About APICS

APICS The Association for Operations Management is the global leader and premier source of the body of knowledge in operations management, including production, inventory, supply chain, materials management, purchasing, and logistics. Since 1957, individuals and companies have relied on APICS for its superior training, internationally recognized certifications, comprehensive resources, and worldwide network of accomplished industry professionals. 

“ I credit APICS membership with contributing to my business and career success.” — Jim BaconGlobal Supply Chain OperationsBayer CorporationBiological Products
Enhance Your Knowledge of Operations Management
APICS Membership
The APICS membership community of 250 local APICS chapters and 28 International Associates supports more than 42,000members in 15,000 manufacturing and service industry companies worldwide. By joining APICS, professionals keep up to date on industry best practices, new technologies, and proven techniques. They also gain access to networking opportunities, cost savings on educational materials, and exclusive members-only resources such as APICS magazine and the APICS Dictionary. Employers who endorse APICS membership for their employees enjoy a more capable, knowledgeable, and productive workforce.
APICS Education and Training
APICS provides comprehensive education and training programs that significantly improve an individual’s understanding of operations management practices, strategies, and concepts. The APICS body of knowledge consists of education, research, and standards developed by leading practitioners and academicians. Through regular expansion and refinement, the APICS body of knowledge offers the most expert, current, and relevant education to the growing operations management community.
APICS Certification
APICS currently administers two internationally recognized certification programs—Certified in Production and Inventory Management (CPIM) and Certified in Integrated Resource Management (CIRM). With the addition of the CSCP designation, APICS enhances its validation of the disciplines within operations management, specifically production, inventory, enterprise, and supply chain management. By earning the CPIM, CSCP, and CIRM designations, individuals validate their knowledge and skill set in the field of operations management. Obtaining an APICS certification shows a commitment to the profession that leads to a sense of accomplishment, demonstrates value to employers, enhances earning potential, and provides a path to career advancement.
To learn more about the APICS community, visit www.apics.org.
