APICS Appalachian Chapter 
March Professional Development Meeting (Joint Meeting with ASQ, IIE)
Speaker:         Anne Ellery  
Date:                Thursday, March 12th, 2009  (Please note date change)
Where :             Eastman Lodge - Kingsport, TN (directions below) 
Topic:            " The Change Acceleration" 
Schedule:     5:30 PM - 6:15 PM Tutorial
 6:15 PM - 7:00 PM   Dinner
 7:00 PM - 8:00 PM   Program
To register for this PDM:
Please call Angela Shelton at (423) 636-2145, or e-mail at angela.shelton@amgreetings.com, or contact your company coordinator, or register on line from the APICS Appalachian Chapter Website  http://www.apics-appa.org     BY NOON, March 10, 2009     The cost is $12
When registering - please also indicate whether you will be attending the pre-dinner tutorial 
Thanks for your participation!To register for this PDM:
Note: If you register and have a conflict that prohibits you from attending, please send a cancellation notice as early as possible.  The chapter is responsible to cover the cost of no-shows.  Our PDM's are designed to be breakeven, at best, to keep costs as low as possible for attendees
______________________________________________________________________________________________________________
 

Tutorial  (5:30 – 6:15) (Please make sure when you register to indicate if you will be attending the Tutorial)
Our Iceberg is Melting: Lessons learned from this great little book on change 
By Arved Harding 
Based on the book Our Iceberg is Melting by John Kotter and Holger Rathgeber, this tutorial focuses on how Fred, the emperor penguin and his colony deal with change. Participants will learn the eight step process of successful change. 
Arved is an Associate Statistician at Eastman Chemical Company. He is also a CQE and avid reader of quality and leadership books. 
 

Dinner (6:15 – 7:00) 
Italian Chicken Pasta, Meat Lasagna 
Gourmet Garden Salad with Variety of Dressings 
Toasted Garlic Bread 
Brownies 
Sweet & Un-Sweet Teas 
Catered by Divine Cafe & Catering  
  
 

After Dinner (7:00 – 8:00)
The Change Acceleration Process – Anne Ellery 
Abstract: 
The Change Acceleration Process (CAP) was developed by GE in the 1990’s. All improvement projects need to consider the CAP because the ultimate result of all successful projects is to change a process. People naturally resist change, even if it is apparent that change is needed. This resistance can present significant challenges to any project, especially Six Sigma projects. Traditionally, Six Sigma projects spend the majority of time focused on process flow and data analysis. However, the personal component of Six Sigma projects is as crucial as the data aspects and many times is not considered until the implementation and control phases of the project, which can affect the success of the project. The CAP process gives the project leader and team a set of tools to evaluate this potential resistance from the beginning of a project through implementation and control. Additionally valid change issues can be identified and adjustments can be considered earlier. By developing strategies to effectively deal with change resistance at all levels and stages of the project, Six Sigma and other improvement projects will run smoother so the results can be achieved more quickly and effectively. This presentation will focus on the CAP and necessary strategies. 
Biographical Sketch: 
Anne Ellery is a change management champion. Anne is also a Certified Master Black Belt and Six Sigma Manager for the Specialty Plastics Business Organization of Eastman Chemical Company. Anne started her career at Eastman Kodak in Rochester, NY as a process engineer supporting the manufacturing of photographic paper. She then took a position with Eastman Chemical Company in Kingsport, TN as an engineer and then supervisor supporting the manufacture of polyolefin, polyester and cellulosic plastics for multiple markets. Anne has been in her current role as Six Sigma Manager since 2003 but has been using the concepts of Six Sigma throughout her 27 year career. She has directly lead teams resulting in over $45M in hard savings value and has coached Black Belts who have delivered over $50M in first year value and over $80M in sustained value in the last 6 years. Anne received her Black Belt and Master Black Belt training from Sigma Breakthrough Technologies, Inc. (SBTI). Anne has a B.S. in Pulp & Paper Engineering from Western Michigan University. 
 

DIRECTIONS to Eastman Lodge: 
Take I-26 towards Kingsport and exit at Meadowview Parkway (exit 3). After exiting, head West on Meadowview Parkway/Reservoir Rd. towards Bays Mountain Park (about 2.5 miles). Once turning off the Reservoir to Bays Mountain, bear to the right into the Eastman Recreation Area. The Lodge will be on your left. 
_____________________________________________________
Programs for 2008-2009
 

	Date
	Speaker
	Topic
	Location

	12 Mar 2009
	Anne Ellery
	The Change Acceleration Process -Joint Meeting ASQ/IIE
	Eastman Lodge

	21 Apr 2009
	Mike Russo
	Stress Management
	House of Ribs

	19 May 2009
	Debra Hansford
	District – Inventory Management (possible workshop)
	House of Ribs

	 
	 
	 
	 

	 
	 
	 
	 

	 
	 
	 
	 


 

__________________________________________________________________________
About APICS
APICS The Association for Operations Management is the global leader and premier source of the body of knowledge in operations management, including production, inventory, supply chain, materials management, purchasing, and logistics. Since 1957, individuals and companies have relied on APICS for its superior training, internationally recognized certifications, comprehensive resources, and worldwide network of accomplished industry professionals. 
" I credit APICS membership with contributing to my business and career success." — Jim BaconGlobal Supply Chain OperationsBayer CorporationBiological Products
Enhance Your Knowledge of Operations Management
APICS Membership
The APICS membership community of 250 local APICS chapters and 28 International Associates supports more than 42,000members in 15,000 manufacturing and service industry companies worldwide. By joining APICS, professionals keep up to date on industry best practices, new technologies, and proven techniques. They also gain access to networking opportunities, cost savings on educational materials, and exclusive members-only resources such as APICS magazine and the APICS Dictionary. Employers who endorse APICS membership for their employees enjoy a more capable, knowledgeable, and productive workforce.
APICS Education and Training
APICS provides comprehensive education and training programs that significantly improve an individual's understanding of operations management practices, strategies, and concepts. The APICS body of knowledge consists of education, research, and standards developed by leading practitioners and academicians. Through regular expansion and refinement, the APICS body of knowledge offers the most expert, current, and relevant education to the growing operations management community.
APICS Certification
APICS currently administers two internationally recognized certification programs—Certified in Production and Inventory Management (CPIM) and Certified in Integrated Resource Management (CIRM). With the addition of the CSCP designation, APICS enhances its validation of the disciplines within operations management, specifically production, inventory, enterprise, and supply chain management. By earning the CPIM, CSCP, and CIRM designations, individuals validate their knowledge and skill set in the field of operations management. Obtaining an APICS certification shows a commitment to the profession that leads to a sense of accomplishment, demonstrates value to employers, enhances earning potential, and provides a path to career advancement.
To learn more about the APICS community, visit www.apics.org.
